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Financials and Reports
Summary of Financial Results 
2022-2023
FMPSD budget provides stability for schools, maintains
essential services required for Division operations and
supports the mission and beliefs of the Division. 
(see pg. five "Profile and Local Context") 

With the assistance of the Associate Superintendent of
Business and Finance, the Superintendent completed a
broad-based consultation of stakeholders including
direct meetings with School-Based Administrators,
School Councils, Joint Networks, and a broader
engagement of parents, students, staff, and community
members through a ThoughtExchange survey tool. 

Senior staff utilized the feedback in the preparation of a
needs/priority-based budget which included individual
reviews of each school and departments' context to
present to the Board. The Board-approved budget
serves as a planning, operational, and control mechanism
for results and resources, as well as the basis for Board
approval of programs and resource deployment. The
budget is developed in accordance with generally
accepted accounting principles. 

The basis of a needs-based budget first starts with an
assessment of the needs of students, and the programs
and services to meet those needs. This then forms the
backbone for the criteria to equitably allocate resources
between schools and departments. The majority of
resources are determined by the Alberta Education
Funding Manual once the grant rates, and weighted
moving average funded enrollment are approved, the
total resources can be budgeted. A student to teacher
ratio is used to allocate for the standard classroom,
which is supplemented by the resources allocated for
differentiated categories of student needs which are
based on the assessments and complexity of each school.
The highest needs are addressed first and the balance of
funds are used for other needs. 

The resources allocated are in excess of the
grants generated resulting in a deficit. Staffing
continues to be a challenge with shortages of
substitutes, casuals and replacement staff. With
staff turnover, the average budgeted costs were
reduced, which in turn reduced the deficit. The
current funding Framework has reduced the
overall funding to the Division in comparison to
the previous framework. The Division’s reserves
are being utilized to ease the impact of
expenditure reductions required to balance the
budget. 

The spring budget plan proposes annual budgeted
expenditure reductions until the 2026-27 school year
to balance the budget. 

The 2023-24 Budget Report is available at:
 https://www.fmpsdschools.ca/board/annual-reports

The  Audited Financial Statements for the Year
Ended August 31, 2023 can be found here.

2023-2024
Budgeted Resources
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