Annual Education

Results Report
2020-2021

Approved by The Board of Trustees:
November 2021

The Fort McMurray School Division
231 Hardin Street
Fort McMurray, Alberta T9H 2G2



Table of Contents

Annual Education Results Report 2020-2021. .. ... ... 3
Message From The Chair . ... . 4
Accountability Statement. .. ... ... 6
Local Context of School Authority. . ... 7
Foundation Statements. . . .. ... 9
Board Goals. . . ... 9
Division Assurance Framework. .. ... ... 11
2020-2021 Division Accomplishments. . .. ... 13
Division Assurance Framework. .. ... . 16
ASSUrANCE OVEIVIEW. . . .. 17
Key Assurance DOMAINS . . ... ... 17
TIME Frame . .. 17
System Alignment and Coherence. . ... 19
Annual Education Results RepOrt. . . ... ... 20
Beacon Hill SChool. . ... . . 21
Christina Gordon Public School. . ........ ... . 21
Dave McNeilly Public School . .......... .. . 21
Dr. K.A Clark Public School . ... . 21
Ecole Dickinsfield. . ... ... .. ... . 21
Ecole McTavish Public High School................. .. ... . . .. 21
Fort McMurray Christian School . ....... ... . 21
Fort McMurray Composite High School ............ ... . 21
Fort McMurray Islamic School. ... ... .. ... . 21
Frank Spragins High School. . ... .. . . . 21
Greely Road School . ... .. 21
Thickwood Heights School . ....... ... ... . 21
Timberlea Public SChool . ... ... . 21
Walter & Gladys Hill Public School. ... . 21
Westview Public School. . ... . 21
Westwood Community High School. ............. ... ... ... ... ... .. ... 21
2020-2021 Stakeholder Engagement . ... ... . . 22
2020-2021 Budget Consultation ProCess. . ......... .. 24
Student Achievement . ... ... 32
Division Literacy Achievement. . ... .. .. 32

Fort McMurray Public School Division 2



Highschool Completion. . ... 34

CIliZENSNIP . .. 36
Student Learning Engagement . . ... 38
Supporting DIVErse LEarners .. ... 39
First Nations, Métis and InUIt . .. ... ... 39
English Language Learners . . ... 42
2020-2021 Division Priorites: Learning SUPPOIS. . .. ... it 44
Safe and Caring School Environment. . ................... .. . . i 44
ACCESS t0 SUPPOIS & SEIVICES . . .. 47
2020-2021 Division PrioritieS: GOVEIANCE . .. .. ...ttt e 51
2020-21 Division Priorities: Parent Involvement ................. ... .. . . 52
2020-2021 Division Priorities: Teacher Growth, Supervision & Evaluation. .................... 54
2021-2022 Collaborative Learning CycCle. ... 55
Leadership Quality Standards . ... .. . 58
Teacher Quality Standards/Leadership Quality Standards Implementation.................... 58
Future Challenges . ... .. 60
Mental Health. . . ... ... 60
Enrollment Growth. . . ... 60
BUdget SUMMAY . . ..o 61
Governing Principle in Financial Planning...................... .. ... . . . i 61
Development and Implementation Principles................. ... .. ... ... ... ...... 61
Financial Results 2020-2021 . . ... ... .. 62
Budget Actual CompariSON. .. ... 64
2021-2022 Budgeted RESOUICE . ... ... o 65
Enrollment FOrecast .. ... ... 67
Capital and Facilities Projects . ... e 68
Whistleblower Protection. . ... ... 70
School Generated FUNAS. .. ... . 71
Financial LinKs. .. ... 72
Timelines and Communication. . . ... ... . 73
APPENAIX . . . 74
Authority Summary Report. ... .. 74
AUthority REPOIt . . ... 74
Authority FNMI REPOIt . ... 74
AUthority ESL REPOIT . ... oo 74

Fort McMurray Public School Division ]



e L

It is my pleasure on behalf of the Board to write this note for the Fort McMurray Public School Division’s
2020-2021 Annual Education Results Report. The challenges just kept coming at us, and our staff met
each one with professionalism, knowledge, compassion and a deep commitment to a data-driven
continuous improvement cycle so our students and families' needs were supported throughout the year.
Even when they faced obstacles of their own, our staff maintained steller service delivery in every level
of our school division. So, | start with deep gratitude to ALL the FMPSD staff who in essence breathed
life into this meritorious report through their unwavering commitment to “Doing What’s Best for Kids”.

Special thanks to Superintendent Turner who passionately led the way, providing wisdom, guidance and

direction in all things. As she prepares to leave us at the end of 2021 her legacy of deep care and
commitment to education and to staff, students and families will remain here and live on. This report
attests that the school division finished well for 2020-2021 much of that owing to her devotion to
FMPSD and her exemplary leadership. The footprints she leaves on the path of continuous improvement
will guide us as we move forward along that same path. The Board expresses profound gratitude and
extends best wishes to Superintendent Turner.

October 2021 saw the election of a new Board of Trustees for FMPSD. The Board consists of four
returning trustees and three brand new trustees and is off to a strong start. The variety and depth of
knowledge and experience at the table bodes well for the next four years as we serve the students of our

division. The Board is eager to expand our engagement with students, staff, parents, and community to
continuously inform and guide our work.

The Board is pleased with this report and affirmed by a unanimous Board vote that the report accurately
captures the successes and challenges faced by our division in 2020-2021. A concerning budget
challenge looms as our enrollment increases, stretching our dollars to cover the needs of our division,
even while we draw on our reserves as directed by the ministry. Sound fiscal management continues to
be a priority for our Board, but without new dollars it is a formidable task to meet the needs. The Board
is encouraged by the work already being done to address other challenges mentioned in this report. Our
staff have a very authentic and realistic grasp of what is required and we commend them for their
ongoing, diligent work and regular reports back to the Board.
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In this AERR it is noteworthy that FMPSD achieved status quo in one of eight measures and improvement in
each of the seven other measures, especially as we continue to battle the lingering and compounding effects of
wildfire, flood, economic downturn, and a global pandemic. The commitment and determination of our staff and
students cannot be overstated, nor can their resilience be recognized without acknowledging the cost it has
exacted in terms of mental health and well-being. We ask you to see and hear in this report, the urgent need for
the mental health resources, supports, and services to keep pace with the ongoing, ever-growing demand.

Thank you for celebrating our successes with us, and for ensuring that future students and staff will have the
same opportunity.

The Board of Trustees moves forward optimistically in spite of some ongoing, uncertain circumstances, firm in
our commitment and responsibility to the students and staff of our division. We are confident that together, we
here in FMPSD along with the ministry, can continue to experience success and do great things for kids. Our

students are counting on all of us!

Thank you for joining and supporting us in this important education work.

Kind regards,

ot

Linda Mywaart
FMPSD Board Chair
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ACCOUNTABILITY STATEMENT

The Annual Education Results Report for Fort McMurray Public School Division
for the 2020/2021 school year was prepared under the direction of the Board of
Trustees in accordance with the responsibilities under the Education Act and the
Fiscal Planning and Transparency Act.

The Board is committed to using the results in this report, to the best of its
abilities, to improve outcomes for students and to ensure that all students in the
school authority can acquire the knowledge, skills and attitudes they need to be
successful and contributing members of society.

This Annual Education Results Report for 2020/2021 was approved by the Board
on November 24, 2021.

This Education Plan can be viewed at: www.fmpsdschools.ca/annualreports.php
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Fort McMurray Public School Division serves the urban community of Fort
McMurray, located in the Regional Municipality of Wood Buffalo. The
surrounding region holds one of the world’s largest oil reserves. The Fort
McMurray Public School Division is committed to serving the needs of
students and the community, working in partnership with the Government
of Alberta, Regional Municipality of Wood Buffalo, industry and community
agencies that serve the region.

The Division serves 6749 students within 16 schools: 12 elementary, 3
junior/senior high schools and one outreach secondary school. The Division
offers a variety of programs for students and is responsive to the needs
and interests of the community including Islamic and

Christian faith programming, French Immersion, Early Child Development
and Intervention Programming, athletics, fine arts, STEAM, Indigenous
Education across all grades and opportunities for work experience and
transitions to the workforce through the Registered Apprenticeship
Program (RAP).

When thinking about the community of Fort McMurray what might not
come to mind is the extensive cultural and linguistic diversity present in our
community and in our schools. Our English Language learners represent
23% of our total student body. Of this, there are 529 students born outside
of Canada from 76 different countries. There are 84 languages spoken in
our schools. As a result of the diverse needs of our students and staff,
learning supports and instructional practices are highly responsive to our
local context.



Fort McMurray continues to have a relatively young population. Forty
percent of the student population enrolled in Fort McMurray Public
Schools are currently in early learning to grade three. This creates a large
group moving through our school system, increasing our enrollment year
over year. Alberta Health statistics over the last five years indicate births
have averaged 100 births per month or 1,200 per year. This data supports
anticipated continued growth in

enrollment. The recent addition of two new elementary schools, and
upgrades to other division facilities ensures that Fort McMurray Public
Schools continue to provide modern facilities in which students learn and
practice 21st century skills.

The community of Fort McMurray has endured many challenges over
recent years. Recovery from the Horse River Wildfire continues as the
extent of the devastation has had long lasting effects on the financial and
mental health of those most affected. The economic downturn in Alberta
has had a significant impact on the region and a growing number of families
are facing financial hardships. A spring flood in early May 2020 damaged
many homes and businesses in the downtown core including substantial
damage to Fort McMurray Composite High School.

Over the past year all division facilities have been repaired and extensive
flood mitigation practices have been implemented. What remains are
lasting impacts on personal wellbeing and mental health for many students,
staff, and community partners in addition to coping with the challenges of
the worldwide COVID-19 pandemic.

Despite the challenges, teachers and support staff have focused their work
around maintaining the support of students academically, physically and
emotionally as the process of recovery continues. We work to ensure that
students are provided the knowledge, skills and competencies they require
as 21st century learners and their future needs as members of the
workforce. We continue to ensure that our teaching staff have the
resources and supports to differentiate planning, instruction and
assessment in order to meet the needs of all students in

diverse and inclusive learning environments.



FOUNDATION

STATEMENTS

Inspire and engage students

Fort McMurray Public School for Iife-Iong Iearning
Division is a learning community

dedicated to educating all students
for personal excellence.

We believe in achieving high standards for all students.

We believe parents are partners in student learning.

We believe in safe and caring educational environments.

We believe in developing responsible and productive citizens.
We believe in the development of lifelong learners.

We believe in inclusive education.

We believe in being accountable for results for student achievement.

© N ok bR

We believe in the professional competencies of our staff.
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HIGH-QUALITY LEARNING OPPORTUNITIES FOR ALL

e Schools provide a safe and caring environment.

e The education system meets the needs of all K-12 students, society and the
economy.

e Children and youth at risk have their needs addressed through effective
programs and supports.

e Students complete programs so that they are ready to attend post-secondary
institutions and/or contribute as members of society and the economy.

EXCELLENCE IN STUDENT LEARNING OUTCOMES

e Students demonstrate high standards in learner outcomes.
e Students are well prepared for lifelong learning.
e Students are well prepared for employment.

e Students model the characteristics of active citizenship.

FIRST NATIONS, METIS AND INTUIT STUDENTS

e First Nations, Métis, and Inuit students are well prepared for citizenship, the
workplace and post-secondary education and training.

e Key learning outcomes for First Nations, Métis and Inuit students to improve.

HIGHLY RESPONSIVE AND RESPONSIBLE JURISDICTION

¢ The education system at all levels demonstrates effective working relationships.

e The education system at all levels demonstrates leadership and continuous
improvement.
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Fort McMurray Public School Division (FMPSD) is proud of its students and staff
who go above and beyond to make our Division outstanding! We had a stellar
2020-2021 academic year featuring many student/staff accomplishments. Here are
a few highlights:

We began the academic year with Seham Ahmed, Disen Kottage and Fareedah
Sadek being named to the Education Minister’s Youth Advisory Council. Seham
and Disen (now graduated) are from Westwood Community High School, and
Fareedah attends Ecole McTavish High School.

We are deeply grateful to Suncor Energy and McMurray Métis for the gift of a
beautiful Teepee at Westwood High School, Ecole Dickinsfield School and the gift
of Teepee teachings.

Congratulations Savannah Graves, our Composite High School grad, and Sawyer
Mercredi, our grade 3 Westview Public students, on receiving the Alberta School
Board Association’s (ASBA) prestigious Honouring Spirit: Indigenous Student
awards. They are the only students from Fort McMurray to be honoured; and only
12 awards were given across the province.

Congratulations to Jane Gibson, our Ecole McTavish grad and Ashley Brockway,
our McTavish Music Teacher on winning the Arts Council of Wood Buffalo’s
Excellence in Arts Awards in the Rising Star and Arts Education categories
respectively.

Rehoboth Alliance’s Black History Month Lincoln Alexander school essay contest
saw 7 out of 9 FMPSD award winners.

Congratulations to Dr. Clark Public School on receiving the PHE Canada
Share2Care School Mental Health Grant - one of only seven schools chosen across
Canada.




Tanisha Kadia, our Ecole McTavish High School grad, won
the prestigious $100,000 Loran Scholarship this March,
the largest undergraduate award in Canada.

She is one of only 30 students across the nation, who won
the coveted honour; and was selected from over 6,000
applicants.

Breakthrough Junior
Worldwide Video

Maryam Tsegaye, our Ecole McTavish grad is the first
Canadian to win the Breakthrough Junior Worldwide
Video contest.

Her video on quantum tunnelling was chosen from
5600 entries from almost 200 countries.

She won a $250,000 (USD) scholarship, the school
will receive a $100,000 state-of-the-art science lab
with $50,000 going to her teacher, Kathy Vladicka.

Saptarshi Bhattacherya, our Westwood Community High
School grad, secured the prestigious $100,000 Schulich
Leaders Award! This is the largest Canadian STEM
scholarship. In addition, Saptarshi has been offered a number
of other outstanding awards: Presidential Scholars Award -
University of British Columbia - $40,000; President's
Entrance Citation - University of Alberta - $30,000; Schulich
Leader, University of Waterloo - $100,000; Schulich Leader,
University of Toronto - $100,000.
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Congratulations Shreeya Patel, our Westwood Community High School grad on being
inducted into the Girls Inc of Northern Alberta’s Women of Inspiration series. The
youngest ever and only student to be inducted.

FMPSD secured 33 out of 37 awards at the Wood Buffalo Regional Science Fair
(WBRSF). All 4 WBRSF finalists Aarushi Vasal, Neel Patel, Dhyan Patel from
Westwood, and Sai Shankar from McTavish were from FMPSD. Sai and Aarushi
secured Silver and Bronze at the virtual Canada Wide Science Fair.

Congratulations to our incredible Spelling Bee of Canada winners: Primary Division -
first place to Hasya Ali, Ecademy+/Greely Road Public School. Junior Division - first
place to Hiba Ali, grade 5, Christina Gordon Public School, second place won to Ali
Usman, Grade 7 Westwood, and Rayan Ahmad, grade 5 Fort McMurray Islamic
School placed third. Intermediate Division - first place went to Rohan Kadali, Ecole
McTavish, and second place to Ankith Tirumala Westwood Community High School.

FMPSD congratulates Harsh Gandhi, our Westwood Community High School grad
who has won the prestigious $80,000 International Major Entrance Scholarship
(IMES) from the University of British Columbia (UBC). The scholarship is given to
students with “exceptional academic achievement and intellectual promise, as well as
impressive extracurricular and community involvement.”

Congratulations Krish Shah, our Westwood grad, who won the $70,000 TD Bank
Community Leadership Scholarship. Krish is one of only 20 students across the
nation to receive the honour! According to TD, the “Scholarships for Community
Leadership are offered to students who...help support change, nurture progress and
contribute to making the world a better place.”

In total FMPSD students amassed over $1M in scholarships this year

We congratulate our First Nations, Métis, Inuit Student Advisory Council (FNMI
SAC) on winning FuseSocial’s prestigious Heart of Wood Buffalo Council's
Excellence Indigenous Advocate Award. The FNMI SAC is a first-of-its-kind student
group in Fort McMurray.

FMPSD is pleased to announce the launch of an Elders’ Council - which consists of
five local elders, who will advise the Division on Indigenous matters, and upcoming
events. Elders from the surrounding area: Mikisew Cree First Nation, Athabasca
Chipewyan First Nation, Fort McMurray First Nation 468, and Métis Local 1935 sit
on the Council. FMPSD is thankful for their gift of time to help with Truth &
Reconciliation efforts.



Frank Spragins Public High School has become the first
and only school in Fort McMurray to achieve Rainbow
Space designation.

They have worked closely with Pride YMM to ensure
that school forms, policies and procedures are inclusive of
2SLGBTQIA+ individuals, as well ensuring that the
physical school environment is accessible with amenities
such as gender neutral washrooms.

Heartiest congratulations to Pollyanna McBain
our Cultural Navigator on receiving the Angel

Among Us Esquao Award in Culture from The
Institute for the Advancement of Aboriginal
Women (IAAW).

Superintendent Jennifer Turner was recommended to the
Child and Youth Well-Being Review by Alberta Education
Minister Adriana LaGrange and appointed by Minister of
Children Services, Rebecca Schultz. This is a panel of
experts from across the province created to “better
understand the full scope of the psychological, social,
educational and physical effects related to the COVID-19
pandemic on children and youth,” as per the official
website.

Fort McMurray Public School Division




DIVISION ASSURANCE

FRAMEWORK

The planning and reporting processes that Fort
McMurray Public Schools use reflect the guiding
principles, domains and enabling processes
outlined in the 2021/2021 Funding Manual for
School Authorities Assurance Framework.

Effective planning and results reporting occur in a continuous improvement cycle and are
integral to school authority accountability and assurance. The planning and reporting cycle
(see graphic below) involves:
e Developing/updating plans based on results, contextual information, input from
stakeholders, and provincial direction
e Preparing budgets that allocate or re-direct resources to achieve priorities and
meet responsibilities
e Implementing research and practice-informed strategies to maintain or improve
performance within and across domains and focused on student
growth and achievement
e Monitoring implementation and adjusting efforts as needed
e Measuring, analyzing, and reporting results
e Using results to identify areas for improvement and to
develop strategies and targets for the next plan
(i.e. evidence-informed decision making)
e Communicating and engaging with stakeholders about
school authority plans and results throughout the process.

Graph 1: Continuous
Improvement Cycle
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Assurance in the education system happens when community members, system stakeholders,
and education partners engage across five domains:

1. Student Growth and Achievement

2. Teaching and Leading

3. Learning Supports

4. Governance

5. Local and Societal Context

The assurance framework is intended to nurture a culture of continuous improvement. There
are four components to the continuous improvement cycle:

1. Explore (analyze and interpret data)

2. Develop (identify a problem, strategy, and plan to address the need)

3. Take Action (implement the plan, regularly monitor and adjust)

4. Evaluate (explore the impact of outcomes with a focus on student learning outcomes)

The FMPSD 2021-2024 Education Plan is a 3-year term plan. As this is the first year of the new
framework, the school authority will conduct a regular review of the plan and adjust
accordingly, taking into consideration the results from provincial and local measures as well
as what we learn from review of our implementation of the plan. Updated plans will be
published annually and will reflect adjustments made to priorities, outcomes, measures,
strategies, and plan implementation.



The practice of exploring provincial and local results through a continuous improvement cycle ensures that school
authorities retain a clear focus on local and provincial priorities, that learning supports and resources are aligned
with need, and that there is alighment between budget and the education plan. The shift from the accountability
framework to the assurance model requires transparent alignment of goals, priorities, resource allocation and
planning across the school system.

The previous accountability model focused primarily on a vertical relationship between school authorities and the
department as established in legislation and regulation. As a result, the accountability relationship was best
viewed as depicted to the right.

The assurance framework is a broader concept with a focus on demonstrating to stakeholders
and communities that the education system is meeting the needs of students and that
students are successful. It is grounded in effective stakeholder engagement transparency, and
alignment of key elements. An Education Plan based in the Assurance Framework is best
viewed as multiple layers.

The Assurance plan for Fort McMurray Public Schools began at the
school level exploring a wide range of provincial and local
achievement data, framed within the 4 stages of the Assurance Cycle:

1. Explore - analyze and interpret provincial and local data

2. Develop - identification of strengths, areas of growth, and

strategies
3. Take Action - implement and adjust plan
4. Evaluate - examine the impact of the plan on outcomes

The following guiding questions were used at the school level, the division department level, and then
summarized at the division level:
1. Current state - using local data what are the strengths and areas of growth?
2. Local context - what local environmental, physical, or human factors are unique to your
environment?
3. Strategies to move forward - include professional learning, physical and human
resources, and financial resources.
4. Indicators of success - both short term or long term.

Fort McMurray Public School Division




ANNUAL EDUCATION

RESULTS REPORT

Annual education and results reports provide evidence that school authorities
are meeting their key responsibilities, positively impacting student growth and
achievement, and engaging in a robust planning and reporting cycle that
reflects the guiding principles, domains and enabling processes outlined in the
Assurance Framework.

More specifically, key elements include:

e The school authority has collected, analyzed and evaluated key
performance data arising from the implementation of their previous
education plan and the actions taken to meet their responsibilities in each
domain. They have developed insights, drawn conclusions and determined
implications arising from the results.

e The insights arising from the results analysis are used to identify strengths
and areas for improvement, which in turn provide a basis for establishing
priorities in the education plan. Areas that are clearly identified as needing
improvement are reflected in the priorities, outcomes, and strategies in the
education plan.

e School authorities have actively engaged their stakeholders (students,
parents, staff, community members) in the development of the plan and it is
clear how their input has informed the priorities and other components of
the plan, as appropriate. They communicate and engage with stakeholders
to share results and report on progress toward achieving priorities and
meeting their responsibilities.

e The plan is realistic and identifies the priorities and outcomes to be
achieved, measures to assess progress, and evidence-based strategies to be
implemented to address local goals and system priorities.

e The school authority develops its budget according to its priorities and key
responsibilities and demonstrates effective stewardship for resources.
Appropriate resources are allocated to implement and achieve the
education plan.

Fort McMurray Public School Division




ANNUAL EDUCATION

RESULTS REPORT

Fort McMurray Public School Division’s Assurance Education Plan reflects a continuous
improvement cycle at the school level, the division department level, and the division level.
Four questions were used to guide continuous improvement planning.

The guiding questions included:

1. What strengths are reflected in your achievement data? What are your thoughts on what
contributed to this success? What actions, resources and capacity building activities
contribute to this?

2. What areas of need are reflected in your achievement data? What are your thoughts on
contributing factors? What actions, resources and capacity building activities do you have
in place to address these needs?

3.Are there other contextual factors, resources, or areas of note that are important to your
school?

4.What outcomes, performance measures or strategies are necessary to improve outcomes?

School staff worked together to review student achievement information, to review the
guiding questions, and to develop an education plan. School principals met with division staff
to review school data to ensure that division departments were aware of and could contribute
to school based continuous improvement plans. Division departments aligned goals, resources,
and outcomes to the areas of need across our school communities.

A summary document for school plans are included below. The schools education plans serve
as the foundation of continuous improvement in Fort McMurray Public Schools.

Link to School Results Reports

Beacon Hill School Fort McMurray Islamic School
Christina Gordon Public School Frank Spragins High School

Dave McNeilly Public School Greely Road School

Dr. K.A. Clark Public School Thickwood Heights School

Ecole Dickinsfield School Timberlea Public School

Ecole McTavish Public High School Walter and Gladys Hill Public School
Fort McMurray Christian School Westview Public School

Fort McMurray Composite High School Westwood Community High School
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https://drive.google.com/file/d/1P5D6dlbBjFkQTnKOxDeS3FkBwqjUD7F5/view?usp=sharing
https://drive.google.com/file/d/1PGllLSX7ddm7TLw3zhuAM-11Gsv5rmet/view?usp=sharing
https://drive.google.com/file/d/1OKNARCdZ-nA_1LR1g8bQr_qv1oeovMWz/view?usp=sharing
https://drive.google.com/file/d/1O9WiLdu9sSlL7zN0pXo_ktvq8hDfpVIy/view?usp=sharing
https://drive.google.com/file/d/1OgCGvTxOTDoyuv_5EB08n9pSfZdSMAZI/view?usp=sharing
https://drive.google.com/file/d/1OdttoPZmvqhLtIOyAsO-Lia2E1rpSVu2/view?usp=sharing

2020-2021
STAKEHOLDER
ENGAGEMENT

Local Stakeholder Engagement Process

School Authorities are expected to actively engage stakeholders to inform the development of local
priorities and plans. The School Board has engaged in the following activities to meet its obligations under
Section 12 of the School Councils Regulation to provide an opportunity for school councils to be involved
in the development of school education plans.

o Parents are asked to provide feedback concerning policies, resources, supports, budgets and learning
priorities at School Council meetings that are held monthly throughout the school year at the school
level.

e Every school council has representation at the Division Networks Committee which meets with the
Networks Committee of the Board of Trustees at least four times throughout the year. Parents initiate
topics at Division Parent Networks meetings for discussion and potential changes at the school or
Division level.

o An overview of the new Assurance Framework and Stakeholder Engagement strategy was shared and
developed in consultation with the Networks Committee.

e School leaders meet with their School Councils to explore school achievement measures, identify
areas of strength and growth, and to develop school growth plans yearly.

e The previous year's combined SEP & AERR is posted on the Fort McMurray Public School Division
website and shared with parent council representatives. A printed version is available on request.

¢ The forward-facing 2021-2022 Education Plan has been posted on the Fort McMurray Public School
Division Website. A printed version will be available on request.

Fort McMurray Public School Division




Parents are consulted and provide input into the annual budget process. During the 2020-2021 school
year in preparation of the 2021-2022 budget, the Board used ThoughtExchange as one broad stakeholder
engagement tool. The engagement question was “As we plan for the 2021-2022 budget, what do we need
to focus on to ensure the success of every student at Fort McMurray Public Schools?” As a result of this
engagement process, we heard from 2,428 individuals providing 1,725 comments, providing 74,838
‘ratings.’ These areas of priority informed the development of the 2021-2022 budget, staffing, and
resource allocation processes.

The ThoughtExchange was developed to ensure translation services allowed for full participation from our
culturally and linguistically diverse community. ThoughtExchange results were shared with School Councils,
the Division Networks. Committee, and a full report was shared back out by email, school messenger, and
on social media to the broad community. In addition, the student advisory council, the SAGE
(Superintendent Advisory Group of Educators) received results of the engagement and provided further
feedback to be used within the planning process.

A link to the full ThoughtExchange Report can be found HERE and has also been included in the Appendix -
measure details section of this report.

School and Division staff will use stakeholder feedback (student, staff, parents) from the Accountability
Pillar results survey, survey on our COVID response survey, Online and Hybrid Learning Supports Survey,
and our Survey on Wellbeing. Staff draw upon a variety of sources to measure engagement to ensure that
a wide range of stakeholder feedback are gathered to inform the development of local priorities.

Parent representatives from each school were supported to attend the annual conference by the Alberta
School Councils Association. Parents continue to be encouraged to follow the Division’s daily
announcements on social media.

The Division has a long-standing history of collaboration, since 1995 the Division has had a Joint Bussing
agreement which includes the Separate and Francophone School Divisions. The Public and Separate
Boards with the RMWB have planned and supported joint school sites to facilitate joint bussing.

With the RMWAB the school divisions participate in joint elections sharing costs and a Joint Use agreement
that supports access to school facilities, grounds, playgrounds and the maintenance of sports fields and
playground equipment. The result of these collaborations is increased service to the community and
reduced costs to all parties.

Fort McMurray Public School Division




2020-2021 BUDGET
CONSULTATIONPROCESS

In support of the engagement noted above with parents, students, school councils, staff, school-based
administrators and others the Board of Trustees and staff engaged in a comprehensive budget consultation
process. This process used to develop the 2021-22 budget priorities are included below.

Fort McMurray Public School Division




We launched an exchange with the following question to discover
different perspectives and inform our decisions on this important
topic. As we plan for the 2021-2022 budget, what do we need to
focus on to ensure the success of every student at Fort McMurray
Public Schools?

In order to better understand who the individuals are who participated
in the exchange, we asked for individuals to identify a group that best
describes their involvement with the division a) parent/guardian, b)
students, c) staff, d) community members or e) other.

Community Members
3.8%

Staff
14.3%

Parents/Guardians
54.4%

Students
26.5%



In this engagement process we also wanted to ensure that each school within the system
Fort McMurray participated in the exchange. All 16 of our schools had students, staff, and parents respond
Public Schools to our question on what does our division need to focus on to ensure the success of every
- student at Fort McMurray Public Schools?

Through this engagement process we wanted to gather feedback and information on three
areas.
1. If cost reduction measures are required which of the follow options would our

stakeholders encourage the division to prioritize.
2. If cost reduction measures were required, which measures should the division consider

implementing?

The third area of interest was to ask an open ended question to gather any thoughts,
questions, or comments from stakeholders regarding ideas they may have regarding budget

priorities.

3. As we plan for the 2021-2022 budget, what do we need to focus on to ensure the
success of every student at Fort McMurray Public Schools?




STAKEHOLDERS

Question 1: If cost reduction measures are required, which of the following options would
you encourage the division to prioritize?

Maintain current transportation
7.2%

Maintain class size
20%

Maintain current level of support services
43.5%

Maintain program options
25.5%

Question 2: If cost reduction measures are required, in your opinion which of the following
options should the division consider implenting first?

Other

13.7% Increase transportation fees

22.1%

Increase class size
8.5%

Maintain current fee structure reduce programs
20.9%

Increase of speciality fees
34.9%
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STAKEHOLDERS

Response from our third question is shared below. We have included the top 5 comments shared by:
a) All participants
b) By parent(s)/guardian(s)
c) By students
d) By staff
e) By community members
f) By Others

a) All participants

b) By parents/guardians

c) By students

Fort McMurray Public School Division




STAKEHOLDERS

d) By staff

e) By community members

f) By others

Fort McMurray Public School Division




STAKEHOLDERS

Stakeholders engaged and feedback was used to develop budget assumptions. Our engagement process brought
forward a clear message from our parent/guardian, student and staff groups best summarized in the top thoughts
below.

Maintain class size and EA support Students will not benefit by increased class sizes and EA support is essential for
students with special needs. (Parent)

Realistic class sizes If too many students in a class teachers don’t have enough one on one time with each student.
(Parent)

These areas of priority were used to develop budget assumptions that were used in the spring budget and staffing
process. Key indicators were established and approved by the board. The Board of Trustees passed class size
recommendations that were used as guidelines in the staffing process. The class size recommendations were:
e ECS: 22

Div 1: 22

Div 2: 27

Div 3: 29

Div 4: 30

Using the class size recommendations, a budget was developed that prioritized the teaching and learning
environment. Classroom teachers, support staff, and resources and services for the classroom were prioritized.
Each school was reviewed with a focus on class by class and each department based on needs to support the
division goals that reflected stakeholder priorities. To support possible additional enrollment growth costs or other
increased costs a contingency of three support and fourteen teaching positions were built into the budget.
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STAKEHOLDERS

Staffing allocation to schools at the division level was aligned with board recommendations and budgeting. To
better understand the stakeholder feedback received regarding class sizes, staff explored every individual class for
both class size and composition across the division. The range listed above demonstrates a wide variation in the
size of classes despite the division class average being on or below the board recommendations. Staff further
explored with schools what factors contributed to the wide range of class sizes at each division level. The
following information was found through discussion with each school leadership team.

ECS
¢ 1 school has chosen not to combine ECDP/K and has a low K class
e 1 class over 27, the school has chosen lower grade 3 class size and less split classes
¢ 1 school is averaging over in most grades, additional EA support is being added rather than creating multiple
split grades

Div1

* For 2 schools, the school is averaging over in most grades, additional EA support is being added rather than
create multiple split graded

e 2 school choose not to split grade at any level resulting in numbers either higher or lower than the division
recommendation

e For 1 school Div 1 is averaging 24 based on school class choice on configuration

Div 2
e There are 8 classes over 31 in this division. All classes represent a single grade and are due to school choice
not to create multiple split classes Div 3 in order to meet division target.

Jr / Sr. High Schools
¢ independent Learning Centers, Literacy, Division Special Education programs and single block course
offerings reflect classes with the lowest number across all Jr. / Sr. High Schools
o At all three sites, lab based courses with higher risk, like welding, are in the 12 to 22 range
e Physical Education, Calm, Community Service, AP, volunteering and some options that are independent in the
STEM area are in the 35+ across all three sites

Through a comprehensive class-by-class analysis it was found that at the ECS, Division 1 and Division 2 level
almost all classes over the class size recommendation were as a result of a school decision to not blend grades. At
the secondary school level many specialist programs were either lower than average (high risk, shop, highly
specialized) or higher than average (AP, CALM, STEM, Independent Studies).

In the 2021-2022 school year, these assumptions, staffing levels, and resources will need to be revisited to ensure
that there is alignment between identified priorities, staffing, and allocation of resources across our division
schools and departments. Further engagement with stakeholders is an important component of this continuous
improvement cycle.
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STUDENT

ACHIEVEMENT

Division Literacy Achievement

Literacy as a foundational skill is addressed in all of our schools for ongoing student
success in school and beyond. Students are assessed yearly using the Fountas and
Pinnell Benchmarking system in grades 1-6, and Literably in Junior high began at a
couple of schools over the last year. The results of assessments done initially in Fall
2020 and again in June 2021 show that we have moved from 52% at or above grade
level to 57.8% at or above grade level. Specifically at the Elementary level, we moved
from 63.7 at or above grade level to 69% at or above. Caution in reading the data
should be considered as there were many inconsistencies due to transiency, and
absences due to COVID iliness and isolation. This also means that interventions were
inconsistent as well, yielding less progress overall.

Outside of any external factors, we know there are always varying skill levels present
in any given classroom. Since 2016, we have experienced high levels of trauma that
will have impacted our students including the Wildfire of 2016, Flood of 2020, an
economic downturn affecting many of our oilfield families, and we already know that
disruptions in learning have happened due to COVID. Using the Collaborative
response Model has provided a framework for staff to address students needs in a
more focused way. Last spring we began work with Grade 1 teachers to design a plan
to focus on developing pre-reading and foundational skills. In the fall of 2021, a new
process was shared by Alberta Education and 525 students in Grades 2 & 3 were
identified as requiring support for foundational reading skills. We anticipate large
numbers in Grade 1 when we do the same support analysis for them.
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Local Data

FMPSD

Fall 2020 Gri Gr2 Gr3d |Grd |Gr5 |Gr6 |Gr7 |Gr& |Gr9 |Total
Total Count 383 390 486| 438| 384 307 217 122 b4 2781
Total Below 323 219 228| 213 182| 126 20 12 33 1336
% not at grade level 843| 562| 469|4886| 422 41.0] 9.2 9.8| 611 48.0
Total AtlAbove 60 171 258| 225 222( 181197 10 21 1445
% At'Above Grade
level 167| 438| &31| k14| 5768| 590|608 902 389 520

FMPSD
June 2021 Gr1 Gr2 |Gr3 Gr4 |Gr5 (Gre |(Gr7 |Grd |Gr9 (Total
Total Tested 404| 367 506 351 347 323| 187 127| 84 2696
Total Below 262 165 2521 138 96| 116 58| 35 18 1138
% not at grade lavel 649 450| 498| 393|277| 359| 299|276 214 422
Total At/Above 142 202 254 213 251 207 131 92 GG 1558
% At/Above Grade
level 351 550 502 60.7| 723| 641 T01| 724| 786 57.8

We continue to develop staff capacity through communities of practice for school
teams and Principals and provide interventions in areas of need. Literacy interventions
for students are arranged at the school level using Leveled Literacy Interventions &
Precision Reading. Students may be grouped in reading level groups during Instructional
time in order to receive small group support. Progress monitoring helps us see if
students are not making gains and cue us to use other strategies to support.

This goal continues on a yearly basis to address whatever the current needs are so that
interventions can be organized for student improvement. This year all Grade 1,2,3
students will have been assessed on foundational skills using the Castles and Coltheart
Assessment (CC3) and Letter-name sound assessment (LeNs) to provide further
information where skills can be developed. We will be using the intervention lessons
that are aligned to these two assessments and hiring a number of Support staff to
implement at schools based on student need. Grades 4-8 will continue the Leveled
Intervention groups they currently have in place.



Highschool Completion

There is no new data for this category for the 2020-2021 school year. The results for High
School completion have recovered since their lows in 2016 following the Horse River
Wildfire and city evacuation, with most recent data in these measures exceeding pre-fire
levels.

Previous growth in each of the areas reflect a rebound in results that had been lower in the
years directly following the fire. FMPSD 3 year and 5 year rolling averages are the highest
ever, with 82% completing credentials for high school, while 6% continued with upgrading
of some kind. Of the 6%, almost half were students who did not start the Grade 10 cohort
with FMPSD. The remaining percentage represents students who moved out of the
province or were deceased.

The Division offers a variety of learning opportunities to meet the diverse needs and
interests of students such as Tech-Trades Academies, CTS options and introduction to
careers in the trades through the Registered Apprenticeship Program (RAP). Division high
schools offer all levels of core classes offered in the Alberta Programs of Study. Frank
Spragins High School offers an outreach program to meet the needs of students who
require a flexible high school structure. Frank Spragins High School offers a successful
program with increased numbers of graduates over the years. High school completion
rates from the outreach high school are lower than that of a traditional high school but the
flexible, inclusive environment meets the needs of students who often do not find success
in mainstream high school programs.
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FMPSD celebrates the achievements of our First Nation, Métis and Inuit students as
indicated through the Traditional Celebration of Achievement (TCOA) and nominations to
the Regional Aboriginal Recognition Awards (RARA), and the Alberta School Board
Association’s Honouring Spirit Awards and Regional Municipality of Wood Buffalo Citizen
Recognition. School counselors and school First Nation, Métis and Inuit coordinators
support FNMI students’ academic and individual needs.

Utilizing our Collaborative response Model as a framework for meeting student needs in
each high school school will continue to help us identify areas of concern and response to
intervention strategies for individual students. The outreach school has chosen to focus
specifically on ways to improve high school completion rates for their students for the
2021-22 school year. Through study groups, they will utilize resources such as Alberta
Regional Consortia’s “Tool Kit for Success” & “Supporting High School Completion” as well
as “The Alberta High School Completion Strategic Framework”.



Citizenship

Student citizenship results are excellent and have shown steady improvements over the
years, with a slight drop (.7%) in the last school year. This slight drop can be attributed to the
lower survey response rate from Grade 7-12 parents. All respondent group results are
higher than the provincial average. The 3 year rolling average is its highest ever in all
categories of stakeholders and higher than the 3 year rolling average of the province.

Stakeholders are satisfied with the division’s strong commitment to develop ethical citizens
through various programs such as The Leader in Me, Zones of Regulation, HeartMath, Peak
Academies, and WITS anti-bullying program. Volunteering in the past has been a large part
of what students do as citizens in the community, however, this has changed slightly in
frequency due to COVID-19.

Opportunities to be involved in decision making in school and community happens through
leadership groups such as Student Council, Student Lighthouse teams, Student Advisory
Councils and being part of Mayor’s Advisory Council on youth and the Minister of
Education’s student advisory council.
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There is a strong emphasis on environmental stewardship within the Fort McMurray
Public School Division with both teacher-led and student-led initiatives that promote a
focus on community involvement and the environment. The Division has provided many
opportunities for students to be engaged and to infuse Indigenous ways and citizenship;
connections with local Elders, participation in activities in partnership with the Métis
Local, Athabasca Tribal Council, and the Nistawoyou Friendship Center.

Because of the success we have had with Citizenship, we will continue to explore and

create opportunities for youth to excel at becoming Active Citizens who are respectful,
and helpful.



Student Learning Engagement

A new category in our Assurance Survey, overall 87.6% of our stakeholders were
satisfied that students are engaged in their learning at school. Low satisfaction came
from Grade 4-6 students who were asked if they like Math and Language Arts. About
one third of these students do not “like” these classes. Junior High and Senior High
students were asked their understanding about the usefulness of each of the four
core subjects and if it was interesting to them. Grade 7-12 students showed overall
lowest interest in Math.

This data might need further analysis in order to get a more precise reading on
specific areas of Math that Gr.7-12 do not find interesting. The same might be done
with Grade 4-6 students. The generic statements they made will be used by staff to
dig deeper into Engagement and what specifically needs to be addressed. Making the
learning more meaningful and relevant to their everyday lives with authentic tasks
and activities may be one direction to consider. One of our schools had already
included student engagement in their school plan prior to receiving these results. A
discussion with schools about the data and revision of their plans for the 2021-22
school year will take place.



SUPPORTING

DIVERSE LEARNERS

First Nations, Métis and Inuit

First Nations, Métis, and Inuit High School Completion Rates have shown
significant improvements over the previous year and in the 3 year average.
The rates are higher than the provincial average, in both the current results
and the 3 year average. This is the highest rate in FMPSD since 2016.

Opportunities for Indigenous students have grown over the last few years
and we think it is beginning to impact their success in learning. Being active
citizens through various leadership opportunities such as the Indigenous
Student Advisory Council, the Leader in Me, as well as having access to a
Gathering Space in the high schools, and increased cultural activities
occurring are valued by the students.
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Academic growth in literacy and numeracy remains a priority focus for all and
additional support including hiring two Indigenous Education teachers, and
two Cultural Navigators to provide pull-out support, including spiritual,
emotional and mental support where needed. This cultural connection to
someone who better understands their needs has likely had an impact on
student self esteem, and in turn on their learning.

Literacy Results were used to determine who required support in reading.
Interventions were then determined and carried out by assigned staff
members. Progress monitoring included meetings with Administration to
review progress and new support strategies when the current one was not
working.

We move forward with an Elder’s Council being developed and Land Based
Learning happening regularly for high school students three times a year and
plans for similar camps for Elementary students. Having Elders in schools
regularly and a Language offering at all schools is also a priority.

Fort McMurray Public School Division
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English Language Learners

English Language Learner (ELL) high school completion rates remain high, and
significantly higher than the provincial average over three years. We are doing an
excellent job of supporting our English Language Learners through intake meetings,
specific programming where needed, community connections with our settlement
worker, and partnerships with the Multicultural Association for Language support.

Each school has English Language Learner supports built into their instructional time
in some way. We examine and analyze ELL benchmark data at the division and school
level to identify trends, strengths and areas of growth. Information is used to plan
student learning programs and inform teaching of universal strategies in the
classroom. The Division Literacy coordinator assists schools to identify ELL needs and
works with staff to build capacity in instructional practices that support ELL students.
We continue to offer full day Kindergarten at Dr. K.A. Clark School to support the
diverse needs of the students, which includes a high number of English Language
Learners. We support a sheltered classroom for junior high ELL students at Fort
McMurray Composite High School where students have dedicated time to build their
language skills

Staff, students, and our community partners are working together given the wide
range of linguistic diversity within the Fort McMurray Public School Division.
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Safe and Caring School Environment

During the 2020-2021 school year, parents, teachers, and students were asked a series
of questions on the topic of welcoming, caring, respectful and safe learning
environments.

The percentage of Agree or Strongly Agree results from each group are combined to
arrive at an overall percentage for the Welcoming, Caring, Respectful, and Safe Learning
Environment Measure.

The 2020-2021 school year saw students, staff and parents impacted by the global
pandemic. Protective health measures required students to attend in person with
personal protective equipment, keeping physically distant from others, and at times
learning from home over the computer. Despite the frequent shifts to teaching and
learning as a result of the pandemic, results overall were maintained and above the
provincial average with 92% of teachers, parents and students in agreement that:
students are safe at school, are learning the importance of caring for others, are learning
respect for others and are treated fairly in school.

Fort McMurray School Division over the past five years has developed a strong
understanding of the impact natural disasters or a state of emergency may have on the a
safe and caring school environment. The community was continuing to provide and
respond to support necessary from the 2016 Horse River Fire and the spring of 2020
historic flood. A strong, comprehensive plan was developed and implemented to address
the social, emotional, and mental health needs of students, staff, and parents/ guardians.
As we continue to regularly survey our staff and engage with our students and
community we know that this is an area that will continue to require attention and
support over the next few years. Strong academic results are built on a foundation of a
safe, caring, welcoming and respectful teaching and learning community.
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Access to Supports & Services

The Fort McMurray School Division has come through compounding socio-economic
factors over the past five years (fire, flood, pandemic, downward economic trends) that
have had lasting impacts on the wellbeing of students, families and staff. The local
context requires a spotlight on mental health, most notably it is important to hone in on
the data that speaks to students accessing support at school. Learning ‘at school’ is the
determining factor since COVID-19 interruptions to in-person learning have taken
place.

Mental Health support was extended to students and families, yet few found it
effective or were interested in engaging in counselling support virtually. Stakeholders
reported that 92% of respondents felt that school was a safe and caring environment
for students.
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Although programs and interventions for students at risk were supported through
alternate online methods, the threat of COVID learning conditions still remains a concern,
particularly for high school aged students. We have seen an increase in several mental
health meaures including anxiety, incidents of self-harm and suicide ideation that require
medical intervention. There has been an increase of reported family violence and
substance use in our community by 25% (as reported by Waypoints, 2021).

We recognize that staff and students have been flexible and resilient, but this has come
with a cost. Students and staff have been responding to the ever changing teaching and
learning approaches, technology changes, family dynamics, health needs, social
restrictions and so much more. This constant state of change has resulted in a heightened
state of anxiety throughout this time for all stakeholders.

Our goal is to continue to provide mental health awareness to stakeholders in various
formats so that all increase their awareness of what mental health is, how they can take
steps to improve the mental health of themselves and others and when and how to access
support when needed.

There continues to be an identified need to address mental health for stakeholders.
Parents are asking for counselling support for their children and their parenting skills. Staff
is reporting high workplace stress levels, increased levels of anxiety and caregiver fatigue.

Three separate wellness surveys were administered to staff, with the results revealing
that staff were feeling stressed. The result from the November survey revealed 43.3% of
staff reported a stress level of 7/10 or higher, in January the level increased to 48.8%. As
the year progressed there was a reduction of self-reported stress, although the level still
remains high with 31.7% reporting a 7/10 or higher level of stress.

In response to the identified need to support staff moving forward, the FMPSD has
dedicated time to professional learning specifically for mental health learning. One hour of
time is allocated during each Professional Learning Friday (PLF) for teachers to dedicate to
professional learning around Mental Health practices they can use in the classroom with
students.



Teachers have access to Teach Mental Health Literacy, which is a research-based Canadian
Mental Health course that supports teachers to instruct curriculum on Mental Health
awareness and how to connect students to local supports available. Research has also
shown that this learning helps teachers with their own personal mental health awareness as
well. This course is a resource that enables educators to teach age appropriate content to
students aged 12-19 to support their own awareness and how to access local support for
self, peers and their families. This along with reminders of accessing information from the
Psychological First Aid course that was available in the fall of 2020 will help equip staff with
much needed consciousness of mental health.

All 16 schools have counselors training in Circle of Security, which is attachment theory
counseling that helps to connect families and teach independence and resilience. There are
teacher based groups as well as parent based groups that are being established to help with
regulation of students through their attachment needs.

In addition, the division responded with various wellness supports. Various schools hosted
Mental Health facilitated wellness sessions with a contracted psychologist, co-facilitated by
our Mental Health Coordinator. The division also posted advertisements on how to access
Family Assistance Programs and made mental health connections available to staff through
the Mental Health Coordinator. The Fort McMurray Public Division has created a website
that connects stakeholders to Mental Health information and supports.

There has also been a noted high engagement in feedback for the community podcast
project (called YourMentalHealthMatters) that has been developed, where stakeholders
submit topics of discussion. It is led by three Mental Health professionals who address
topics that support our community in seeking coping mechanisms and gain access to the
services that are needed. Feedback is constantly being sought out for information for which
the community of Fort McMurray is seeking support.

As we continue to engage our staff, students and community in consultation for their well
being through surveys and other means, we predict that we will see an increase in the
number of students seeking counselling support at school with the return to consistent in-
person learning. We have a strong sense of assurance that the need to remove barriers so
stakeholders are able to access mental health supports will need to continue as we provide
for the safe and caring learning environment for our staff and families.


https://sites.google.com/fmpsd.ab.ca/fmpsd-mental-health/home
https://fmpsdschools.ca/view.php?action=object&id=43672&stream=Homepage%20News

Inclusive Education: Safe & Caring Schools, Mental Health

Assurance Measure Results Summary
Doing What'’s Best for Kids

RESPONDENTS
1927 Students 314 Staff 334 Parents

STAKEHOLDER FEEDBACK
2020-2021 AEA survey completed by our stakeholders

85.9% of stakeholders feel that students have access to

supports and services at school (82.6% Provincially) High
school students are notably lower at 65%)

86.3% of stakeholders believe that programs for students

at risk are easy to access and timely (82.7% Provincially) High
school is 77.9%)

92% of stakeholders feel that students feel safe and are
cared for at school. (89.2% Provincially)

IMPROVEMENT AREAS

o Improvement #1 Connect students
and families with appropriate Mental
Health supports.

©  Improvement #2 All 16 schools in the
FMPSD are working from a Circle of
Security framework.

PROGRAM PRIORITIES

v Priority #1 Remove barriers to connect
stakeholders to Mental Health supports.

v Priority #2 Promote Mental Health
awareness and attachment awareness as an
opportunity for connection. Stakeholder
engagement for Podcast content is critical
for responding to the local need.

2020-2021 SCHOOL REPORT CARD

Below are the results of the data collected from
various local sources for the 2020-2021 school year.

STUDENTS SEEN BY COUNSELORS DIVISION WIDE:

2018-2019 -- 1196 students
3.2% incidents of self-harm (38)
4.8 % suicide protcols initiated (58)
27.9% presented with anxiety (334)
2019-2020 -- 1035 students
1.93% incidents of self-harm (20)
1.8% suicide protcols initiated(19)
30% presented with anxiety (311)
2020-2021 -- 850 students
2.35% incidents of self-harm (25)
4.6% suicide protocols initiated (39)
29.9 % presented with anxiety (318)

TEACHER WELLNESS SURVEY - Self Report of
Workplace Stress Levels:
Nov. 43.2% (7/10 out of 10 or higher)
Jan. 48.8% (7/10 out of 10 or higher)
June 31.7% (7/10 out of 10 or higher)

MENTAL HEALTH COORDINATOR SUPPORTS:
9 staff support groups related to stress,
anxiety and COVID-19 issues
128 consults with system leaders
198 consults with counselors

E-CADEMY+ (online learning)
372 students who formerly were accessing
Mental Health supports in person (2019-2020)
were no longer accessing those supports online
(2020-2021) (%4 play therapy; not possible virtually)

CIRCLE OF SECURITY TRAINING
19 Counselors were trained
11 were further trained with specialized
classroom support focus.



2020-2021 DIVISION PRIORITIES:
GOVERANCE

As part of a continuous improvement cycle, school authorities are expected to assess and interpret the results
arising from implementing their education plan and report on their progress toward achieving the priorities
and outcomes in their plan in their AERR. In addition, school authorities must also report on their performance
and the actions taken to meet their responsibilities in key assurance domains.

Fort McMurray Public School Division has compiled and assessed results pertaining to the Alberta Education
Assurance Measures (AEAMs) and local performance measures used in their education plans, as well as, the
results from the required AEAMs for each domain. The use of both provincial and local measures provided a
more balanced and complete assessment of progress on priorities and outcomes.

Note: Due to optional participation in provincial assessments during 2020-21, the reporting requirements for
the Student Growth & Achievement domain have been modified to provide flexibility. The areas of student
growth and achievement, particularly in the area of student learning will focus on division priority of
enhancing literacy achievement. Where possible, provincial results coming from the 2020-2021 APORI
Report has been included and discussed in this results report.



2020-21 Division Priorities: Parent Involvement

Parental involvement is an important aspect of school system governance. Each year teachers and
parents are asked about their satisfaction with the level of involvement they have in decisions about
their child’s education.

Over the past three years, Fort McMurray Public School Division has experienced higher rates of
satisfaction than the provincial average with an increasing trendline. Over the 2020-2021 school year
74% of parents indicated satisfaction with the level of involvement with the decision they have about
their child’s education. This does however, represent a decrease over the previous year.

The 2020-2021 school year saw students, staff and parents impacted by the global pandemic.
Protective health measures required students to attend in person with personal protective
equipment, keeping physically distant from others, and at times learning from home over the
computer. Over the 2020-2021 school year FMPSD also implemented a strict adherence to limiting
access to the school building to educational staff and students only. Staff believed that this was
important due to the very high rates of COVID-19 reported within the community. Many of our
schools were on the provincial outbreak list, we experienced high rates of absence of staff due to
illness and provincial quarantine requirements. As a result, contact to staff and students was limited.
Schools used technology to support virtual school council meetings, virtual Network meetings with
the Board, virtual school tours, open houses, assemblies and events. What we recognize and we
believe this drop in satisfaction levels is communication in a strong preference for our parents to
have access to the physical school building. It is anticipated that when the provincial work from home
order is lifted and few provincial health restrictions are mandated, FMPSD will once again welcome
parents, guardians and guests into the school building.
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2020-2021

DIVISION PRIORITIES:
TEACHER GROWTH,
SUPERVISION &
EVALUATION

Professional Learning Cycle

Our Professional Learning time is a focus on quality teaching and leading which results in optimum
learning for our students. A mix of 11 school based Professional Learning (PLF) days which are aligned to
school goals and 11 Division wide collaborative group times which help teachers focus on their learning
needs during COVID, allows staff to benefit from the strengths of one another, growing their
understanding and creating cohesiveness throughout the system.

The learning is cyclical which allows teachers to learn from one another, plan to implement their learning,
observe the results of the implementation and reflect on it individually and with their groups throughout
the school year. Between PLF times, staff have access to Division Coordinators who also support these
learning goals in the classroom, providing modeling, team teaching, and feedback.
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Impact of PLFs and adjustments to the cycle itself are based on feedback from staff which a professional Learning
committee surveys, analyzes and makes recommendations on. Over the past two years there is a significant
increase in the number of staff reporting support of the PLF structure.

Based on last year’s data we have refined the PLF structure to 13 school based days, with a shorter
amount of time spent on Division wide group time. We have worked individually with each school to
create a detailed Professional Learning Plan tailored to their school goals, and we will incorporate the PLF
survey three times this year to get feedback, and measure success. We have adjusted the focus of Dlvision
wide groups to broader topics under the umbrellas of Instruction, Curriculum and Assessment, allowing
staff to sign up for their group of interest. Each group has a minimum of one facilitator and all groups are
structured with goals, measures, reflection time and action items which they document for group
members.
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Teacher Quality Standards/
Leadership Quality Standards Implementation

Fort McMurray Public Schools is dedicated to maintain and enhance the work of teachers and school
leaders in relation to the professional practice standards. All teachers certified within the Province of
Alberta are required to meet the Teaching Quality Standard (TQS). Principals are held to the Leadership
Quality Standard (LQS); Superintendents to the Superintendent Leadership Quality Standard (SLQS). The
current professional practice standards came into effect in 2018 and as a division, FMPSD continues to
work to deepen the implementation of these standards for professional staff.

Since 2019, teachers and administrators of FMPSD have participated in a survey conducted by the
University of Calgary, “Optimal Learning for All Students, Implementing Alberta’s 2018 Professional
Practice Standards”. Results from the online survey have provided the division with data to inform the
planning for professional learning in the school division.
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Leadership Quality Standards

The division has participated in the survey for three years. Year 1 was conducted in Fall 2019, with a respondent
group of 8 participants. Year 2 in Fall 2020 with 25 participants and Year 3 in Fall 2021 with results yet to be
made available.

Results of the data show that in 2020, leaders who completed the survey show that in all 9 competencies of the
LQS the mean results are in the “enacting” phase which indicates that leaders are continuing to adapt to new
ways of working relating to the standard. Results for Competency 3 - Embodying Visionary Leadership and
Competency 4 - Leading a Learning Community are higher than other competencies, indicating that leaders are
approaching the ‘embedding’ phase in their practices.

The results from the Optimal Learning Survey for School Leaders indicate that priority areas for growth relate to
LQS1 Fostering Relationships: | establish relationships with First Nations, Metis and Inuit parents/guardians,
Elders/Knowledge Keepers, local leaders and community members; and LQS 9 | support members of the school
community understand the legal frameworks and policies of the Alberta Education System. Overall, leaders are
indicating an area for continued learning is in LQS 5, Supporting the Application of Foundational Knowledge
About First Nations, Metis, and Inuit.

In the past year, Fort McMurray Public Schools has provided opportunities to continue to learn in all areas
relating to the Leadership Quality Standards. To support the priority areas, leaders were involved in numerous
opportunities to support learning history, culture and reconciliation of First Nations, Metis and Inuit.
Professional development opportunities regarding supervision and evaluation of teachers, and ongoing
conversations through regular meetings with the school leaders group regarding issues relating to legal
frameworks.

Ongoing professional development and learning in each of the competencies are part of a continuous
improvement plan.

The school division has a number of professional learning opportunities available for leaders,
including monthly leaders meetings and learning sessions for new principals,

new vice principals and aspiring leaders (induction program). Plans for

learning sessions for each of these groups is based on the competencies

of the Leadership Quality Standards. Additional learning

opportunities for leaders through focused professional

development sessions in addition to Results from the Optimal

Learning Survey and input from leaders on areas of need,

guides the ongoing professional learning for leaders.

Fort McMurray Public School Division




Fort McMurray

Wl FUTURE CHALLENGES

Mental Health

o It is well-established in research that wildfires and other natural disasters have long-term
effects on the mental health of affected individuals and communities. Natural disasters are
associated with increased incidence of major depressive disorder, generalized anxiety
disorder, PTSD, and substance use disorder in children and adults.

e Mental illness, including depression, anxiety, and post-traumatic stress disorder in students,
parents, and staff of the Fort McMurray Public School Division resulting from the 2016
wildfire have been exacerbated by COVID-19, the historic 2020 flood, the economic
downturn of the oil and gas industry and loss of available support services.

Enrollment Growth

¢ Enrollment growth continues, despite the effect the downturn has had on capital
investment in oilsands. Fort McMurray continues to have a young population with the
largest cohort under 19 years of age in the O to 4 years old age group

¢ A growing student population in the city of Fort McMurray, especially early childhood to
grade The current enrollment growth supports a 15% increase in enrollment over the next
5 years to 7,200 students, see projection on following page under Enrollment and Growth.
This growth is supported by the past 4 years’ birth data reported by the Northern Lights
Health Authority of 1,200 births per year.

¢ Division facilities are “wearing out”; the modernization of seven out of fourteen facilities is
needed. Modernizing these schools will require an investment from Alberta Education

e The new funding model provides stable funding over time and many aspects of the new
model are appreciated. However, there is an additional impact to our division beyond
capital projects. Rapidly growing school divisions require staffing, supports, and specialized
services in the current year. The three-year weighted average creates a greater reliance on
maintaining surplus dollars to maintain essential services as a result of the delay in funding.




BUDGET SUMMARY

Governing Principle in Financial Planning

A broad-based consultation of stakeholders including direct meetings with School-Based Administrators,
School Councils, Joint School Council, and a broader engagement of parents, students, staff, and community
members through a ThoughtExchange survey tool. Senior staff utilized the feedback in the preparation of a
needs/priority-based budget which included individual reviews of each school and departments' context to
present to the board. The Board approved budget serves as a planning, operational and control mechanism
for results and resources, as well as the basis for Board approval of programs and resource deployment. The
budget is developed in accordance with generally accepted accounting principles.

Development and Implementation Principles

The Superintendent, with the assistance of the Associate Superintendent of Business and Finance, is
responsible for developing recommendations on the basis of allocation and a recommendation to the Board
of Trustees. The Superintendent and or designate(s) is to consult with school administrators, school councils,
departments, parents, students and others.

The basis of a needs-based budget first starts with an assessment of the needs of students, and the
programs and services to meet those needs. This then forms the backbone for the criteria to equitably
allocate resources between schools and departments. The majority of resources are determined by the
Alberta Education Funding Manual once the grant rates, and weighted moving average funded enrollment
are approved, the total resources can be budgeted. A student to teacher ratio is used to allocate for the
standard classroom, which is supplemented by the resources allocated for differentiated categories of
student needs which are based on the assessments and complexity of each school. The highest needs are
addressed first such as One-to-One Educational Assistants, and the balance of funds are used for lower
priority needs.

Fort McMurray Public School Division




FINANCIAL RESULTS

2020/2021

UNAUDITED STATEMENT OF OPERATIONS
for the Year Ending August 31, 2021

Budget 2021 Actual 2021
Revenues
Government of Alberta 90 472 944 90 899 387
Federal Government and other government grants 159 450 60,799
Property taxes
Fees 1,675,240 810,418
Sales of services and products 832 580 470,055
Investment income 200 000 159,069
Donations and other contributions 900,717 650,539
Other revenue - Rental of facilities 1,322 937 945 663
Total Revenues 95,563,878 93,995,930
Expenses
Instruction - Pre-kindergarten 3,560 468 3,371,363
Instruction - Kindergarten to Grade 12 71,635,988 67,028 257
Plant operations & maintenance 19,574 770 20135633
Transportation 2 587 469 1,750,453
Board & system administration 3,122 920 2 826 324
External services -
Total Expenses 100,490,615 95,112,030
Annual Surplus (Deficit) (4,926,737) (1,116,100)

Fort McMurray Public School Division




FINANCIAL RESULTS

2020/2021

Unaudited Revenues as of August 31, 2021

Unaudited Expenditures as of August 31, 2021
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BUDGET ACTUAL

COMPARISON

Fort McMurray Public School Division
Unaudited Interim Budget Report
August 31, 2021

UNAUDITED STATEMENT OF OPERATIONS
For the Year Ending August 31, 2021

Actual 2021 Budget 2021

REVENUES

Government of Alberta 90,899,087 90,472,944
Federal Government and other government grants 60,799 159,450
Fees 810,418 1,675,240
Sales of services and products 470,055 832,500
Investment income 159,069 200,000
Donations and other contributions 650,539 900,717
Other revenues - Rental of Facilities 045,663 1,322,937
Total Revenues 93,995,930 95,563,878
EXPENSES

Certificated Salaries & Benefits 47,672,411 47,737,373
Mon-certificated salaries, wages and benefits 22,814,561 23,042,449
SUBTOTAL 70,486,972 70,779,822
Services, contracts and supplies 13,960,706 19,156,603
Amortization of supported tangible capital 10,664,352 10,554,100
TOTAL EXPEMNSES 05,112,030 100,490,615
OPERATING SURPLUS (DEFICIT) -1,116,100 1,926,737

Fort McMurray Public School Division




2021-2022 BUDGETED
RESOURCE




2021-2022 BUDGETED

RESOURCE

The resources allocated are in excess of the grants generated resulting in a deficit. The overall deficit is
less than planned due to Federal Funding to Support of $1.8 million for Schools reopening. School
activities supported by school generated funds were down by $1.95 million in revenue and
expenditures.

Covid impacted instruction methods by families choosing to do at home learning for over 400 students.
In addition, some families chose homeschooling and did not enroll their children in pre and regular
kindergarten, these choices resulted in 300 less students than budgeted. These choices by families
reduced the overall budget as staffing was adjusted match enrollment at each school end program.

The current funding Framework has reduced the overall funding to the Division in comparison to the
previous framework. The Division is appreciative of the COVID-19 relief funding totaling $1,754,777,
to be received in the 2021-2022 school year. The Division’s reserves are being utilized to ease the
impact of expenditure reductions required to balance the budget. The spring budget plan proposes
annual budgeted expenditure reductions until the 2025-26 school year to balance the budget.

The 2021/22 Budget Report is available at:
http://fmpsdschools.ca/annualreports.php

Fort McMurray Public School Division
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CAPITAL AND

FACILITIES PROJECTS

During the 2020-21 school year, the Operations and Maintenance Department completed the extensive flood
remediation of Fort McMurray Composite High School. Our staff worked in conjunction with the contractors to
ensure that the school was ready for students and staff.

In addition, many maintenance and renewal projects were completed during the 2020-21 school year.
Infrastructure and Capital Maintenance Renewal Projects completed total $2.2 million dollars and covered:
window and door replacements, roofing repairs and replacement, asphalt, flooring, heating, ventilation, and air
conditioning (HVAC) repair and replacement.

The Division’s Capital plan requires new modular relocations and modernizations.

The 2016 Stats Canada Census shows 8.4% of the urban population in Fort McMurray is ages O to 4 years old,
which would result in a school population of over 7,000 for the Fort McMurray School Division. Birth Rate data
and enrollment in pre-kindergarten and kindergarten, support the division growing beyond 7,000

Many Division facilities are over 30 years old and require modernization. These have been prioritized in the
Capital Plan. The 7-year Infrastructure Maintenance Renewal (IMR) Plan totals $23.9 million or $3.4 million per
year. This is more than double our IMR grant allocation of $1.5 million annually.

Fort McMurray Public School Division




CAPITAL AND

FACILITIES PROJECTS

Modular classrooms requested:

1.Addition of two new modulars at Christina Gordon to support enrollment growth.

2.Addition of two new modulars at Dave McNeilly to support enrollment growth.

3.Addition of 2 modular classrooms at Frank Spragins High School that will create areas to provide additional
support to students as well as instruction space and alleviate current overcrowding.

We would like to thank the department for funding 4 new modulars and the relocation of 6 modulars to support
growth and replace 8 worn out portables.

The top three school modernization projects requested:
1.Westwood Community High School
2.Ecole Dickinsfield Public School
3.Greely Road School

The Master Facility and Capital plan is available at:
http://fmpsdschools.ca/annualreports.php

Information on IMR is available on page 26, Appendix C of the Master Facility and Capital Plan Report,
available at http://fmpsdschools.ca/annualreports.php

Fort McMurray Public School Division
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http://board.fmpsd.ab.ca/HTMLpolicyNew/procedures/AP403.html.

SCHOOL GENERATED

FUNDS

UNAUDITED SCHOOL GENERATED FUNDS
For the year Ending August 31, 2021

School Generated Funds, Beginning of Year

Gross Receipts:

Fees

Fundraising

Gifts and donations

Grants to Schools

Other sales and services

Plus: TOTAL gross receipts

Less: TOTAL Related Expenses and Uses of Funds

Less: TOTAL Direct Costs Including Cost of Goods Sold to Raise Funds
School Generated Funds, End of Year

Balance included in Deferred Revenue

Balance included in Accounts Payable

Balance included in Accumulated Surplus (Operating Reserves)
School Generated Funds, End of year

Fort McMurray Public School Division

2021

113,976
18,798
77,188

90,079
300,041
277,988

32,647

1,300,839

18,205
1,291,544
1,309,839

2020
$1,182,662

170,313
52,285
85,840

280,481
588,920
365,029

86,119

1,320,433

21,133
1,299,300
1,320,433



The Audited Financial Statement Report for the 2020-2021 school year is available at:
(available in December 2021)

The provincial roll up of financial results is available at:

Further information on the use of School Generated Funds can be found on page 12 of
the Audited Financial Statements, reference Note 14 and page 17, reference Schedule
8. The Audited Financial Statement Report is available at:

(available in December 2021)

Additional information on School Generated Funds is available at:

Information on our jurisdiction’s budget is available at:

The Master Facility and Capital plan is available at:

For additional information, contact:
Business & Finance at 780.799.7900 or business.finance@fmpsd.ab.ca

Fort McMurray Public School Division
Business & Finance Department
231 Hardin Street Fort McMurray, Alberta T9H 2G2


http://fmpsdschools.ca/annualreports.php
https://www.alberta.ca/k-12-education-financial-statements.aspx
http://fmpsdschools.ca/annualreports.php
http://board.fmpsd.ab.ca/HTMLpolicyNew/procedures/AP511.html
http://fmpsdschools.ca/annualreports.php
http://fmpsdschools.ca/annualreports.php
mailto:business.finance@fmpsd.ab.ca

TIMELINES AND
COMMUNICATION

https://fmpsdschools.ca/annualreports.php
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APPENDIX

Authority Summary Report
Authority Report
Authority FNMI Report
Authority ESL Report
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